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2 Sorea&er 195fc 


TO: Chief, stuaigewent Mart 

TOftJKSf: Sarvay of Signal Center Cab l* Heference Service 


1. ftmami 

Beterain* *t»etli*T cables ** rltal satertalft, j *A, tf r*e«*- 
mm *y. Mrttit&bfe proeesisre to i«t > e& #c far eitei wet*ri«le 
protection of current cable traffic* ( Protest weasure s ‘ptn- 
■vSjfto pr ote ct 1 oti far eftfclasi fiver fix Mjsi^ho o*a}« 

b. BebsmLi* the rtfmiKt nd copy retention reattlreeeBt* for 
eaplicft of caable# oftiiittftlneA by thl* offi.ee wad .or 

pr o per yaftinteoftRce ftfifl dtefoaltion of *.11 coj?S*«* 

e. #t*eUfy. le p r ev e or eli«ta***e <*hl* aicTOfi leing owrfttio^? 
is *ciw4»aee *itb need* attest®**# ante lies* <•) *n1 (b) 

■ SL. 

*KrWlf 

3, «eeaei*B»d way iaproiwweftift la proeedwroB, form maS. 
mat Ohleh beeone evident J» the amttm of tie survey. 

2. AMmmxmss 

ft. It is ****«►# that ft Bowtfieal file of --sables is oeeeesary 
ftrorro ’fcfaft long cNiW* rf^ITts'p^nC' & o\ tlx 


b. 1% 1* ttlso mrV tbftfc the sraepaoaibiliiy for grtrr i ling »«cb 
ilf¥t flft ift ft jpfgffl aflp of tfee Officft ftf CB B ftM w C# tlOW * 


... - ■_, - — — t 4 . gMft a.r, %M £*• ttlf* 1 ♦ fyt> *v® ftftft T * *y XO 

emery tfelft survey to other offices t© deterefB* etbsreise. 

3 , r**m mmmD <* nt mmsm: 

a. Tbs Stgsal Center I# aftinbatalng. o»s ipammmtxt beet*, a^ 
ttanerleftl r e fe r en ce file of all lncaning, outgoing sag lateral 
unities* Yheee include eeb*-*.ee ebiisb originate# under C0I, 08S, 
ate# CIS as sell m CM. 


k. fh » average swfeer of reonnat* for cable reference per ooeth 
is s^ixmiftfttoly tb*u fiwfh revest cell* for refereaee to as 
aswpftge of 3 cable#, (See attached ATf*a#t* *)* 

e„ Menis of ?Q£ of *U s e ason — regMeata are aa#e by M* 
Aftce ggclofttely 64 are w^te bgr ^*e reeai.t^er, easeept for 
abeat if, are laafte by other mfP off l cam, (See attache# 
Appendix A). 
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d. 8 ©| of oil cables ropaeeted ere dated prior to 1951 , 6l$ 
of all cable* rogue* ted fell within the jeers i 9 i&, II &9 
end 1950 . the p ar oea tagsa for thoe* years ere ro®aefcfvely 
M0* 80f and 27*. (See attached Appeadlx A). 


e. la 1951 SI began eeiatalalag ®c a peraaaent basts, copies of 
_ all cable* toe and fro* SJ/f office*, except for a few beer- 

lag sensitive tivttoatore . 

f . According to WL ptaemxaml, practically all request# of PC/? 
©fftea# for cables dated es ace f pen t to 1950 are node to PI. 
©aly when the cable 1* not available to SI Is the request 
r e ferred to tohe Signal Center. Jto-areilabiiltj, la wet 
l aeta a cs— , le due toe the cable being charged ooi to another 
r eywei u r 

g. ft** Signal Center cable file le not need fear servicing refer- 
aaee xagpasts before the cables ear* 6 son the old. Beferencr 
during the first 6 sooths is made to other copies, 1.*., 
action or toforoitlor copies or these xainteiaed is • chrono- 
logical file by 81, 

b. All cable* dated tohrma# Jtly 1953 have bees aderoflXued . 

JwTliwJr Ovlftg X fc JJPPw ji TjaQffWI SawCiJ vtSnrogp iyjwc W*l! * 

those dated free* l January 1953 throw# July 1953 are await- 
ing destruction . 


ftallaa ta reals of all wicrof i laed cable* baa* bees deposited 
far vital doewswat protee iloo. Bo cable* dated later 


than July 1953 have b mm afforded vital document protection. 


Authority for the destruction of elenorfiieed cable* 
g r aatsd by the National Archives 9th the provision that the 
alavafiln neat etuiaae starlerds as prescribed by the 
Satinas! Archive* and the Bureau of Standards for permanent 

A ffwTa A el WMbXwl* 


It 9 


b. 


Wtm great increase in cable traffic Is recent years has de- 
posed too large a toad ©a the esrtsttng ayctae for watering 
1 » and oat cables, resulting in an unfavorable effect on 
reference efficiency . 

8X8CUBSXC&! 


It is evident tvm the fact* press***#! above that there Is 
continued r eference to cables regardless of their age. Host 
r e fe re nce to older cables !« for Use purpose of obtaining 
data cm |er*enalltiee. ©act officers and S8D personnel ere 
eaotlsuelly digging tp eld data on persons to shoe they 
bate a cerreat intense*. $i$»e the collection of infortaattors 
a® eattato lndlviiuale and the atoning of * 0 # infortaation 
far pa s sible future see ia a adgadflsaat aspect of the sub- 
stantive function af tin Agency, there la no doubt tint the 
cables in #i*di this information le stored are vital docu- 
aente. 
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(tony ether wMw eentetnint; falnoble project tetft w«M also 
be cotelierea vital If, to ran aatrgBaey the record copy 
teeUA. 1« neraally maintained by the action office acre da- 
iii upojnMt * mi nr mi mt Wiivi ™ni mkjmi *rO ms wrwitsi? * no»£ 
cobles c ental n either jro^ act or p ersona lity data, bath of 
which adgjbt be saeiei la m m m r grm e?* therefore, vital 
ien a wi tt protection should be afforded to a eoaplete wt of 
incoming and outgoing cables. Berhaps a aaall percents,;© 
of steles mould sot ref a Ire vital document protRcticaj, bat 
the eoat of aegMstetag thro would amount to store than the 
•cell extra coat of maintaining all. 

vital document protect ! m should be provided as 
promptly upon receipt or dispatch of cobles as peaeticable. 
Solar the jraaost procedure of depositing oieroftias of 
cables Iter vital d o cu m ent protection, current cable traffic 
Is m% protected boc e sts e it is not practical to mierofilm 
lass than a 6 Moths* aecas.i lct l e a of cables. ~*o fils 
less t hast a 6 raonthe* accwmlatle® would necessitate the 
prep arat ion of a voltaainoua Index vbicb would mollify ®o#t 
of the benefit* wosliy expected from microfilm® mg. There- 
fore, if ©orreat cable traffic is to be aeeortect 'vital mate- 
rlal protection, mask peottotioo moot be accomplished through 
the a«o of bard copy. An extra ditto copy could be run off 
at tbs tine of Initial distribution for ibis purpose* 

Zaoofar as the cable reterenoe service provided by the Signal 
Center la coaco r oe d, some of the facts obtained Indicate that 
peactdcndly all reference to cables dating after 195$ si#* 
jmMOjt be served by the file maintained by, XK, In such as 
event, rs for e men to otter ©tele* wtmld still have to be 
•arms by the Signal Cateer file as they ere «*t available In 
HI. Although the evidence oseaa to point to a seed for change 
in tea present cable ref ers .-ace service for reason s of econo®/, 
it wenai bo impossible to ate* specific reooeweadatioce with- 
out ftwt obtaining acre details os to hear the St file is 
aoiataiBod and interned, and teat the reference -requirements 
or wrv 

An oamwimattam of the cable microfilming ope r a tion revealed 
that tens Of tee films boiat produced barely oast the minimum 
eeoapMblei s tani ar te p r mmerf bed by the national Archives for 
perasMwmt mod retention. Tht® ffeficioacy la attributable 
to a detective emmerm m& also iaSiraetir to faulty jroceea- 
lmg. It ie in no way the fault of the Slfaal Center camera 
personae’. afeo tee per f ormi ng ttelr filming and film reference 
fuaetioas with e aegeten^e aad still . They were quite to 
point oat to the analyst the defective leases teieh they bed 
been lotting lately, emplaJaiag that they thought it mm 
canoed by poor prwcswsing. It nos «*lte tetura! for the* to 
tMte that poor p r ocessi ng ess the cause since a lot of 
proecaa iog difficulty had boon e^erienced in the past. The 
analyst recoga lied that aost of the defects vert caused by a 
detective genera am® tote tsecesaary action to have the erasers 
repaired * 
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The eaaers am la mm pro duplicate rolls of fils 
slaultaccocsly; out roll being for reference use at the 
tipil Center mad tl* other roll for vital document de- 
posit, This earners, *hdeh has s redaction ratio of' Tf 
to 1, produce# s *i«wfl5» iwag* approwlastsly 
larger than is usually sadt of similar records . The 
imemmT m in AamiwmA WrsTTffft acrthlaa nsOfr waald 
lH0i t© ti fe© jpippdilfe reader. Egw e ver , if the 

I? to 1 owners set* replace* ty m it to 1 case** and the 
pre s s at reader mss* replace 1 by a reader of hi^er mass! - 
fioation, the asms results could he obtained with s 
savings of almost 2% in fils conetaqptioi; . There would 
bt slier aAwamtagS* too, la that the 24 to 1 camera is 
•sails' mm is a 'later aodel which mould he lee# susceptible 
to breakdowns a at a nee reader wswld have better i Hussi- 
es tins tier the present model. 

The present oases* mss procured os a rental basis , h new 
eaasra could also ho rested at the seas rats. A mm 
reader, homes***, mould hare to he p ur c h as ed at a cost of 
$875, la vise of the largo amount of reference made to 
adotofilaed cables, ft is felt that, this cost could 
gulekly he recovered through time sated in locating aai 
abstracting cables, the messy saved on fills and fils 

preeessing would, of course , he m added incentive for 
© «•» *T®wciwr * 

la and out mtahuva are assigned respectively to- all 
cables received aad transmitted hy the Signal Canter to 
facilitate logging and reference control- Ia-eables are 

l to 49,999 while out- 
chhlea are assigned rag b ag#- from 5t>,eo© to 99,999 ♦ kfees* 
a block of number* has heart exhausted, the same block 
3s started mm for sueeeettisf cables . Buriog the past 
year a block of nuabers b»e< bees lasting, for a little 
lass thus € months. 

IMS me m ber l ag system mm assigned several years ago 
she* cable traffic mm such lighter than it la today. 

Saw, the was of the same two blocks of number * over and 
over again with ns symbol to denote dates creates a de- 
gree of confusion then a cable is asked for hy in or out 
member and the data is not know n , because any given in 
or oat number say her* been assigned to as many as s 
doses s ep arate cables over the past 5 years, it is sooe- 
ttaea necessar y to check several ambles is -order to find 
tbo right one. ^0MU# c oaf l ml on could easily he eliminated 
fey providing larger blocks of snabers to cower a whole 
year’s traffic end hy prefixing tbs serial number with 
a symbol to demote the yemr. roe enunlm, the first in- 
c*ble far 1955 would he identified ms f 5-1 • If the 
total number of cables resolved is 1955 was 199,143, then 
the lest use would be identified as 15-109143, Assuming 
that a block of number# fpo* 209,000 to 400,000 were to 
be designated for oet-cablo mastering, the first oat- 
cable for 1955 would he 05-20006$. Succeeding cables 
mould be numbered 0.5-200001, 05-210002, etc. 
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5 . actios mcoswmmm 

a 

‘it 


mth mpwt to 

cable traffic. 


vital ieeua*ttt protection for 
follow! n« raatMMtatlaM are 


m 


At the t im of initial cable distribution, was off 
on extra eepy of aeoh. tneeeing and outgoing coble 
f»r vital SoeoaeBt its**®!. 


of the Say'a 


(*5 


(a) Kfcfeo a*ny aojwwit# 

traftte. 

iitnp each day’s 4epoal* 1 b americal eequencc by 
tm or aot — ta r aa« frond* a esgr of oil pertinent 
leg greets to aceos$!*ny oasefe deposit to facilitate 
rtfpwoci » 

Observe as « minim* tl» sermrlty precaution# as 
w« tHwM i is Jl®»e«di* 1 for the protection of cable# 
ahlla la tnani free Ssadtqpssrters to the taposi- 
tary • 

(5) Continu* the deposit. of •tevoffha copy awry 6 to ?• 
ermtrn Steei* the m» to deposited, destroy 

HwhTQ • 

{€) Oot 1 tannery 1955 a* the target date for laplc senl- 
lag these mamm^SaAiam* Os or shortly of tor tha- 
Oat*. « (tally raa 1* being established botoooa Ie«2- 
ttwrCaro «a# the a*«r SeoMfts Center. A panel truffc 
mtb a driver ow l am ar s ed soar ter will be meed mi 
the net* % ualag this eerri.ce, there vmtS be no 
immoS to increase the Office of Cosaimtcetldm* T/0 
strength by two for title purpose. 

It sees# Offeree t that si^reciable sewing# of labor nS 
eea^HOMd eosl* be realise* by eeneelitatlag the long 
tmm eahle rsferene*' servlcea jreriSe* by the Signal Ce»« 
tar end IQ eai parh#p« ether dnees. Therefor*, it is 
reenuNeaSei that « mere .asap rwheoalw* eerrey be wste^ ef 
the Agsaey’s reference sad copy retention tawjBiyemste 
fM, sables to letenairw whether ccaaolilatlosj would be 

nmJSSt S®?h s5 !^ # Improved, «■*« etmaacte* 
fiy the Secords Hua^eaeat Of vision of the lteaega*e»t 
Staff m& woold cower RJ, BB/P Area IMtIsIcmw, MX> erf 
ot he r select*! offices t# well aw additional staiy in 
the Signal ©enter. 

It la i ecoaaaaSaS that « new Hirrofila reader and a new 
eaaera be proem! to replace the present ntta and 
eaaera. Thl* souL! ramlt la bette r w all ty fU * aad 
fhetesr rmtavmma a a rr t ee* A Hotel yaoe nabai.! raMiacr 
«ats9H CsM*r*t«l flMiftl SacorSak Sawawall best 
wit the naede of the Signal ©enter sierofllsiae operation. 
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a. It is nr fi w riri^ t f that tfe* pr a nea t cyst** off serially 
I* ao4 out esfcf « h* tsoMfied to the «rt«t 
that Mots cable, ittpctltti of ««te of origin., eewlc 
laser a tUttiaEUii ideatf faring maflwr. It Is iattM*** 
that the systs® described 1® tbs last jmmg*9&k of 
itaa % saw* fee given eaaetdemtioa alas* ft wait not 
eejpSre extensive e feaage* fa the loosest notarise 
n mmL tm, la fOgart to sasteerlisE MK&taiP, St ts 
farther suggested that a mm slaeterte mBsSwriag isachtne , 
aeaafec torei by Roberta sad distributed tor the 
fiiioyi-ot Q. Stott Coqs<7i b* inveatiiseted as a possible 
replacement for the aewttt socMaea nrm In ns*. 


25X1A9A 

Chief, Records Kn^NUSTW vision 

APWiWMi* 6 ; 

Appendix A - COble Itefsreace Loads 
Appendix » - Security SwjslrosseMts 
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